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Stakeholder Meetings in Southwest Colorado
January 25, 2012

When:  Noon-1:30 pm (lunch and room provided by SWCAHEC 
   and CHAC)
Where:  Durango Public Library, Program Room #1
RSVP by Jan. 23 (for lunch, please):  elizabeth.silverstein@swcahec.org
Who is CIVHC?
Colorado comprises a diverse statewide constituency of health care consumers, providers, health plans, businesses and policy makers. Too often, these stakeholders operate in separate circles. The Center for Improving Value in Health Care (CIVHC) provides synergy and leadership to coalesce these key players around a shared vision and catalyze positive change in Colorado’s health care system. 
CIVHC originated as a recommendation from Colorado’s Blue Ribbon Commission for Health Care Reform, and is a nonpartisan, independent, not-for-profit organization.
What is CIVHC Doing to Drive Change?
Driven by our mission, called the “Triple Aim,” CIHVC is fostering creative initiatives for containing costs, improving the health and patient experience of Coloradans, plus developing and sharing cost and quality data that will enable us to coordinate care and meet these goals. Our initiatives cover three main areas: 
Increase transparency and accountability in our health care system:
· Developing statewide and community-level metrics for success, and a dashboard to track our collective progress.
· Creating and implementing Colorado’s All Payer Claims Database.
Transform Colorado’s health care payment system:
· Working with stakeholders to foster implementation of payment models (e.g., bundling, care coordination payments and global payments) that encourage collaboration, enhance quality and control costs.
Improve Colorado’s health care delivery system: 
· Supporting efforts to reduce hospital readmissions and improve care transitions to ensure better coordination and continuity of care.
· Coordinating stakeholder initiatives to increase access to quality palliative care.
Aligning Efforts for a Stronger, More Efficient System
CIVHC is meeting with stakeholders across Southwest Colorado to explore opportunities to pool your perspectives and talents to create a stronger, more efficient health care system. Our goals are:
· Introduce you to CIVHC
· Get your feedback on our work
· Learn about the initiatives in your community
· Find opportunities to work together
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